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Abstract: Ensuring a high profitability of the outsourcing software projects is crucial for the companies acting in this field of activity. There are a significant number of noise factors that might affect the profitability of the outsourcing software projects. Because of the barriers generated by these noise factors, the IT outsourcing service providers have to take into account on a larger scale the continuous and radical process innovation. This paper illustrates possible ways for robust approaching of the conflicts within the business systems of the IT outsourcing service providers, considering as starting point a customized model of the value-to-customer costs.
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