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Abstract: Innovation is the starting point of all research activity and is the esential condition in attaining the sustainable competitive advantage. It has the role to decrease the impact of sudden and unexpected changes in the organizational external environment. These changes occurr at an ever increasing pace and therefore the ability to adapt to change business practices and processes does represent a critical organizational skill. Despite its proven benefits, innovation is a costly process and sometimes its results do not match the expectations and therefore the innovation initiatives should follow a well thought strategy.
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