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Abstract : Change management from the perspective of the strategic management implementation in the Romanian higher learning institutions has started in the year 1990. Practice has shown though that the domain did not register yet the “paradigm systemic switch”, the only one able to neutralise the dysfunctions that became chronic with the passage of time over the system, to ensure the exit from the education related industrial/post-industrial thought matrix and to determine – in the end – the leap towards education as a main factor of generation, production and multiplying of knowledge. The essence of the paradigm switch is represented by the real understanding and the effective emplacement of the importance and the centrality of learning, and also of the typical ways of producing knowledge through learning among all the other phenomena and processes that define mainly the educational system.
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1.  INTRODUCTION

The increased interest for universities / higher education institutions and for a change in their management has appeared following the various strategies and reports of various European organisms, like the European Commission, reports in which the universities are presented as an essential element in fulfilling Europe’s medium and long term objectives. Regarding the Lisbon strategy for example, the European universities are not fully prepared to bring their entire contribution to the fulfilment of its objectives (European Commission, 2005). Romania has signed the Bologna Declaration (1999), through which the European Higher Learning Space is created. 

2. WHAT BRINGS THE CHANGE 
Such a switch in the educational space represents the accelerated and decisive directing of our country towards the knowledge society. The change in education is facilitated by the following processes: the globalisation of societies and economies – gradually and of the cultural practices, including the educational practices; heading towards the knowledge society; defining the lifelong education as a philosophy of the way in which we understand learning. 

To these challenges the adherence of Romania to the European Union and the authentic integration preoccupations also add. In the higher education institutions this type of action needs to be led with the maximum ability, given the fact that the Romanian universities, along with the European ones, undergo major changes and are exposed to increasingly important challenges. At the actual moment, the typical Romanian university environment is characterised by an excessive uniformity and dispersion of resources. Furthermore we meet more and more frequently the uniformity of financing, human resource policies, quality standards, to these we could add the uniformity of the internal organisation of the universities, of the teaching and learning strategies of the proposed target groups etc. 

But how do the things work in the countries that possess the best teaching systems? Where differentiation and focusing have appeared as a result of the natural evolution, for example the United States of America, from among the 4000 higher teaching institutions only 3% are considered research – intensive; and only 550 higher teaching institutions (13%)award PhD’s, and among these, only 50 offer over 50% of the PhD’s. In Canada only 109 universities award PhD’s and 5 of them cover over 50% from the accredited PhD’s.

On the other side, where the differentiation and focusing have not appeared as a result of normal evolution, substantial efforts are being made for their fast implementation. Germany has launched the “initiative of excellence” in order to identify the few elite universities, research-intensive, for which a supplementary funding of 2 thousand million euro is awarded. China has decided to substantially invest only in one hundred of its universities so that these can become top level universities. In Russia the priority funding with much larger amounts, especially for research, goes to only 40 universities among the over 655 state funded higher teaching institutions, in order to make them globally competitive. France has similar initiatives of focusing and differentiation of the system, and on the European level important steps have been taken towards starting up a European Science and Technology Institute.

Taking into account the facts presented earlier and due to the present situation in the Romanian higher teaching and the present tendencies, the system differentiation and focusing of resources are a  high necessity. If this thing will not be realised we will not matter in any international classification and we can not expect our universities to become factors of the development of culture, economy and research. They will remain just public consumption and academic gain institutions. There are few chances that this differentiation and focusing would result naturally; as an example we can show the Law of university consortiums, which creates possibilities for the focusing of resources, and which has been either ignored, either criticised by present university management teams.

In his work „Measuring the Intellectual Capital of a University” Fazlagic (2005), says – in a conference on present tendencies in the human resources management in higher teaching, that the European universities are characterised by a low rate of innovation, weak links with the business environment and inadequate policies towards the human resource. These can be some of the motives due to which the European universities are not ranked as high as those in the United States of America in the international university ranking. For example, in the Shanghai 2006 ranking, just two European institutions (Cambridge University and Oxford University – Great Britain) are among the first twenty in the world. In conclusion there is a need for transformations, some major, in order for the universities to be able to fulfil the essential role they have in a knowledge society. These transformations regard the increase in competitiveness, comparability, flexibility and transparency of the universities, in both directions: didactic and research (Sanchez et al, 2006). A document of the European Commission in the year 2005, underlines: „investing more and better in modernising and the quality of universities is a direct investment in the future of Europe and the Europeans” (European Commission, 2005, p. 2).

In order to meet the challenges and important changes that take place in Europe, the universities need to implement new management and reporting systems. In this direction, the tools for observing the intellectual capital and evaluating the intangible actives seem to be an adequate base for the new management and reporting systems. 

Beginning with the year 2001, the Austrian Minister for Education, Science and Culture has initiated a study regarding the possibility of reporting the intellectual capital (Leitner, 2002). In the year 2002, the Austrian minister has emitted a new university law (UG 2002), which stipulates that every university in Austria will have to publish reports in the intellectual capital (Wissenbilanz) beginning with the year 2006. The details will be established through a decree (for example, the list of indicators) for this type of reports that will be presented by the Austrian universities. The main objectives of the Austrian IC report are (Leitner, 2005):

· It represents a managerial and communication instrument for the ministry: provides statistic information, but also information used in policy creation

· Managerial and information tool for the university: information necessary for investment in intangible assets decisions: research and development programmes, development of the human resources; support in developing the organisational strategies

The proposed model for the universities and the research centres in Austria is presented in the figure below:

The model draws up the transformation of the intangible assets during the various activities (of research, education), in different results according to the objectives of the university.
3. WHY IS THE CHANGE NEEDED
The speciality literature remembers a number of approaches to the change management, and the change management in higher teaching institutions. The definitions are not clear, and they can not be, due to the intangible nature of the domain.

There are not many occasions in which these aspects have been discussed or analysed up to now from the perspective of the possible implications for the Romanian educational sphere. Furthermore the consequences of these processes were not integrated to a sufficient degree in the thought on educational change. All of these will be approached due to the wish of determining the mutations they will produce in the higher learning institutions in our country, and observing the new type of knowledge management used by these.
The transformations taking place in the last period of time in the environment, in which the universities operate, have launched a challenge to these institutions. Various studies on the way in which universities react to these challenges (Deem, 2001) have discovered three key concepts linked directly to the changes operated by these institutions: new management, academic capitalism and entrepreneurial university. 
New management refers to the ideas on changes in the way in which public financed institutions are managed. The concept refers both to the ideologies referring to applying of various techniques, values, procedures borrowed from the private sector of the economy to the public organizations management, and to effective use of these techniques and procedures in the public financed organizations. New management has as a declared objective the growth in efficiency and effectiveness of the organizations. The factors which determine new management are cultural (new ideas on knowledge), social (increase in the volume and diversity of the student population), and economic (the decline of public financing).

The second concept, academic capitalism, refers apparently to other types of changes in the higher teaching then the ones made by new management, to changes in the work done by academic personnel in general. In fact, the two concepts are pretty close. The new sources of financing searched by the new management influence the academic work, orienting the research towards clear objectives, which show interest also for the one who finances the research, giving up research for its own sake. The new types of academic activity require new management ways and new organization types for these activities.

The third concept, entrepreneurial university, is used by Burton R. Clark to describe the new type of university which is born following the reactions of this institution to the external environment changes. (Clark, 2000). The entrepreneurial university is characterised by the search of new, efficiency, the instruction of a new organisational form. By going through „Creation of entrepreneurial universities” (Clark, 2000), we can observe some traits of the entrepreneurial university. These are universities that work independently, on their own risk, are engaged in the social and economic development of the surrounding area, are flexible, use the available resources creatively, they redistribute their personnel so that they adapt to the environment’s needs, by working strictly within the strict parameters of costs and profits. The non traditional higher education institutions incorporate traits that allow them to give an optimum response to the new needs of the market in terms of a greater accessibility, of reduced costs, a wider applicability of knowledge. The most important of these traits is the adoption of communication technologies. Through this, the new models become serious competitors of the traditional universities on the education market.

Donald E. Hanna, (Hanna, 1998) describes seven models of non-traditional higher teaching institutions: extended traditional universities, adult centred pro-profit universities, distance teaching and technology based universities, corporative universities, university-industry strategic alliances, the universities focused on diplomas and competence certificates and the global, multinational universities.

There are already in the domain’s literature a series of preoccupations for the approached theme. Such themes have been approached by: Bratianu, C., D. Georgescu, E. Palade, Al. Crişan, Th. Kahl, M. Metzeltin, M.R. Ungureanu, P. Sahlberg, Alois Ghergut, Esther Cameron, Mike Green, John Hayes, Sarah Cook, Steve Macaulay, David K. Carr, Peter Mccaffery, Ronald W. Rebore, s.a. These problems are also approached in different reports preoccupied with the change in the educational management, reports like: A test of leadership. Charting the future of US Higher Education, US Department of Education, 2006; America’s Perfect Storm. Three forces changing our nation’s future, ETS Report, 2007; the main documents of the European Commission: Delivering on the modernization agenda for universities: education research and innovation (2006), Mobilizing the brainpower of Europe: enabling higher education to make its full contribution to the Lisbon Strategy (2005) or the recent Report of the Presidential Commission for the analysis and elaboration of the education and research policies (Raport al Comisiei Prezidenţiale pentru analiza şi elaborarea politicilor din domeniile educaţiei şi cercetări) (http://www.presidency.ro).

That is why we believe that the change management applied in higher education institutions can and must be analysed and researched diligently.

A first objective of the researcher’s preoccupation can become the analysis of the main approaches of these two concepts, with the identifications of the pragmatic and semantic connexions between them. The main existing evaluation models will be presented, by analysing the functional characteristics and their operational performances. Among those, some models will be selected, models which can be applied to a higher teaching institution and improvement solutions will be proposed, by adapting to the Romanian cultural and economic environment, the domain is therefore new and full of perspectives for Romania, because the Romanian teaching system undergoes major changes. 

Another objective of future research could be the identification and analysis of tendencies in developing the change management in universities both on a national and international level. In this direction specific measuring indicators will be developed. The validity of the model will be tested by quantitative methods (for example questionnaires, with Likert type questions), through each indicator will be analysed from its relevance point of view, its utility for the university management, of the availability of data and by qualitative methods (interviews). The research will be done following the contact with the university leadership and obtaining the permission of realising/applying. The necessary data will be collected from the two or three chosen universities. The results evaluation will follow, then the interpretation and establishing the necessary elements that need a deeper research. 
This research will represent something new for the academic environment, because any other analysis on the level of the Romanian university level has not been done. Furthermore, separate publishing of some reports of the Romanian universities regarding their activity, aligning to the changes imposed by the Bologna Process, will increase their visibility on a national and international level, and will allow those interested to have their own comparisons with other universities, without guiding themselves exclusively on some hierarchies done by different institutes.
CONCLUSIONS
As we have shown in the beginning, universities function today in an environment filed with changes. A constantly larger and more diverse population asks access to higher education, in the conditions of a global competition between institutions for resources and an unprecedented technology development rhythm. The universities answer to this environment varies, from ignoring these tendencies, to prompt adaptation reactions. We believe that ignorance, which could be called adaptation through retreat, constitutes into a danger that universities must avoid at any cost: the disappearance as a social institution.

We consider that the universities normal reaction to this context should be proactive, entrepreneurial; this type of response presents certain risks, much smaller than those associated to ignorance. In order to adapt, to change, the universities must first review the culture developed in their institutions – the institutional culture being the key element of change. In order to give a proactive response to all challenges, the higher teaching institutions must assume an entrepreneurial culture, an intrepid spirit like the one existent in the institutions in the private economic sector, which will allow them to face the growing competition on the higher education market. 
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