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Abstract: There is no doubt that the innovative transformations enter every field of economics and society’s functionality. This relational mechanism starts from the fundamental concept of innovative development according to which every new generation of innovation in technology develops its sphere of influence in the economic and social life. Depending on the development period, the slogans have been different as well. Thus, under the influence of technological determinism proper to early industrial development, the slogan referred to “entrepreneurship freedom”, whereas during the contemporary post-industrial period, “freedom of innovations” appeared.
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1. The concept of “innovative management” and its variables 

Nowadays, we can see major changes that confirm, on one hand the innovative orientation of economic development, on the other hand fundamental transformation of some factors. On this basis, there is an important increase of the role and significance of these processes management, more precisely of innovative management. From our point of view (Petrescu, 1993, p.16), management is the ensemble of activities, subjects, methods, techniques that sum up the roles of management, financial administration, administration and organization of the company and by adopting optimal decisions regarding economic processes design and regulation, it hints at implying the whole staff in order to undertake and work the most profitably as possible and to organise changes capable of assuring a durable and effective future to companies, both economically and socially.

In the same way can innovative management be presented as a specific management field. In a systematic approach, innovative management permits the investigation of innovation processes, on the basis of both analysis and synthesis. For innovative management, two notions present significance and interest: integrate system and open system. The concept of integration involves two complementary ideas, as follows: a. system elements grouping that are the constructive constitutive parts and the functional ones as well; b. coordination of more elements in order to gather them all in an only one. Within the company’s integrate managerial system, the integration ratio is assured by functions interdependence. As a result, in each step of integrate managerial process, information associated to company’s different activities closely linked between is treated and used.

On the other hand, the concept “open system” is in a close link with the external medium and bears the influence of different factors of this medium. In the same time with external influences on the elements of innovative system, the influence of internal medium manifests itself. The system of innovative management features the influence of numerous organisational forms. Every of these consists of the following constitutive parts: 1. the object of innovations, more specifically the phenomena, the processes, the types of economic activity, etc.; 2. material and non-material innovative resources; 3. internal medium; 4. innovative process management, carried out by the specialists in the economic, financial, marketing, sociology, technology, etc. fields. These specialists’ effort concentrates on the company’s activities on the basis of managerial and innovative management.

2. innovation Functions

Economic category, the innovation reflects the most general and essential features, the links and relations of its production and achievement. It is known the fact that the essence of this category is manifested in its functions. The function (Lat. Functio – execution, finalisation) of the economic category expresses the external manifestation of its features in the given relation system. 

When defining innovative management functions, we start from the managerial process cyclicity, which begins with aim defining, continues with tasks establishment and ends with their achievement. Regarding the innovation functions, I.T. Balabanov (2001, pp.18-19) has the following characteristics in his view: a. innovation means the result accomplished on the market, achieved as a result of capital investment in the new product or operation (technology, process); b. when achieving the innovation, on proposal of sale, the “money-innovation” change  takes place; c. the money received by the entrepreneur (producer, investor-retailer) as a result of this change assures: 

i) covering of expenses with innovation creation and sale; 

ii) gaining profit as a result of innovation achievement; 

iii) action as a stimulus with regard to new innovation creation; 

iv) financing sources generation for a new innovative process.

The above mentioned facts permit us to state clearly the three functions of the innovation: 1. reproduction, meaning that the innovation represents an important financing source of enlarged reproduction; 2. investment; 3. growth promoter.

With regard to the three innovation functions, we have to underline the following: a. the profit gained due to the innovation and its use as a source of financial income represents the content of the reproduction function of the innovation; b. the profit gained as a result of innovation achievement can be used in many directions, among which that of capital. This capital can be directed to all investment financing and specifically to the new innovation. In this way, the use of profit gained due to the innovation represents the content of investment function of the innovation; c. for the entrepreneur, to gain profit due to an innovation achievement corresponds directly to the special function of every economic-commercial agent. This coincidence stimulates the entrepreneur to achieve new innovations and obliges him to permanently study the demand and to improve the organisation of marketing activities. In the same time, the entrepreneur concentrates on using the modern methods to conduct the finances. All these together represent the content of the stimulation function of the innovation.

3. Innovation life-cycle

To define the life-cycle of the innovative product, it represents its life duration from the substantiation of the necessity of the respective product manufacturing and the scientific investigations, experimental and constructive works regarding the product creation, to the moment the last item is taken out the exploitation because of its moral or physical wear, and also the improvement works of product use.

The parameters that characterize the product life-cycle, as presented by Şlemove (2003, pp.14-16) are divided into: 1. temporal; 2. economic, with the following specifications: a) they are the most significant parameters; b) they are characterized by the volume, expenses and quality indicators, closely interconnected; c) the parameters regarding production, works and services quality together with the production volume form the product economic life-cycle expenses; d) the link between the temporal parameters and the expenses ones is not univocal, because in some situations, the damaging of the cycle conducts to the general expenses increase, or in other situations, for instance, the more attentive elaboration of production scientific organisation and items work can offer significant savings in production and exploitation.

Regarding the elements of product life-cycle, we must state the following: i) the essential parameter “expenses” is determined by the elements structure-duration-volume-quality; ii) production, activities and services are the aim of the production process; iii) the result of the production process can be found in the expenses of all life-cycle elements.

By reporting to complexity, intensity, differential character and content, the product life-cycle can be: a. complete, featured by the complete structure of activity groups and their duration, and the inter-cyclic attendance as well; b. incomplete, with a duration from the complete time parameter, presented according to their state structure, and the volume parameter, analysed in accordance with the production quantity or production volume or activities and tasks volume; c. partial, being included in a specific life-cycle stage, as for instance, the preparations, the achievement, the exploitation, the use.

The affiliation or rapprochement to one of the above presented forms also determines the expenses for its achievement. In order to determine the expenses due to the new product life-cycle, we must take into account the following: 1) the complexity of calculation, as all expenses for all product life-cycle stages must be considered; 2) the evidencing of all the resources used; 3) the approach to a unique methodology to determine the life-cycle stages and a unique classification of the expenses constitutive parts and content; 4) the use of expenses calculation that must correspond to the life-cycle stages.

The expenses determination according to the life-cycle stages presents some particularities, stated as follows: a. in the scientific research and production processing stage, the expenses are determined according to work stages; b. in production preparing stage, the precision of expenses determination depends on its production proportion, more precisely the more it is bigger, the more precise the calculation and utilisation norms and standards for expenses determination must be; c. in the following stage, that of production achievements, the expenses depend on the production constructive particularities, on transport, preparation and achievement conditions; d. in the production exploitation, the expenses are determined for the exploitation preparation, implicitly those expenses for machines and staff preparation, the expenses for maintenance and production exploitation, the expenses for service and modernisation. The degree of detailing and precision of norms and standards according to which the expenses are determined in this stage, depend on the its exploitation deadline; e. the expenses in the production utilisation stage depend on the character of the production, the degree of danger and the external medium particularities.

In this context, the calculation methods of different elements of expenses, can be divided into four groups, as Freeman (1996, p.234) states: i) heuristic methods: evaluation on expertise, modelling, presumptions, priorities disposal, balance; ii) mathematical and statistical: the modelling of new and multi-factorial dependence between expenses and technical quantitative and qualitative indicators determined on statistical and factual material regarding the production and its components; iii) systemic methods, of modelling the dependence of expenses and technical and economic indicators, on the basis of interactional approximation; iv) technical standardization methods, analytical calculation methods, calculation methods.

4. Innovation nature, as object of management

One of the fundamental features of contemporary stage of society development consists of the change of production technological means. According to Goncearenko (2005, pp.8-12), this change occurs permanently and is emphasized in crucial technological moments. It exercises a significant influence both on economic potential and on economic and social relations as well. Modern forms of activity organisation and unfolding, the changes regarded and manifested in all fields of human activity are profoundly linked by innovations. These are defined as a product of human activity, as a result of its work.

Innovation represents the changes in goods or services production process, in the economic and social relations, in science, culture, education and other fields, linked by the intellectual resources use and oriented towards production modernisation of its results and/or expenses saving. We face a complex innovation-process approach oriented towards goal, process and results. In the same time, the innovative activity also implies a complex of measures, concentrated in a logical chain, characterized by the fact that the number of links and the content of every one of them depends on the innovation concrete nature. But there is also a commune frame of situational approaches, principles, that can stated as follows: a. unitary concentrated, the links (scientific research, constructive experiences, technology, production, financial, commercial, etc.) are subordinated to a unique goal, therefore innovation creation; b. every innovation achievement takes place according to innovation cycle, with its different stages, starting from the idea and ending with commercialisation. We assist to different and complicated processes, that are subordinated to a well-grounded conceived management. The innovation management as object of management treated differently and with a specific degree of details, is like an ensemble of consecutive transformations from ideas to products going over numerous stages, every of them consisting of different measures that have their own concrete goal with precise tasks subordinated to a fundamental goal.


The present social and economic situation and the technological and scientific revolution emphasise numerous main components of innovation processes (technological, scientific, technical and scientific, social and organisational, managerial, etc.) made in different fields of society’s economic activity with numerous features and requests. With the influence of this general evolution, the innovation and the innovation process must be treated as a system of measures that aim at the renovation elaboration, implementation, assimilation, diffusion and commercialisation. The innovation complexity and non-repeatability are meant to determine the specific difficulty of managerial methods and means. Regarding the stressing of these features, the innovation processes as object of management are characterised by un-determination and variation.
By implication in the conditions of the development of investment process role, the increase of exigencies of quality and management dynamics takes place. And from here, the necessity that the manager must search for new managerial ways and methods to enhance innovative management with a new orientation, a new content and a new strategic direction. The increasing need of know-how and creativity, of innovative thinking, underlines the presence of the following features of innovative processes and innovative activity: frontal approach on problems, high level of imprecision and risk, result prognosis complexity. Correct and categorical treatment of innovative process needs that its constitutive parts approach to be done as follows: 1. as parallel and consecutive achievement of scientific and investigational, technical and scientific, productive and marketing activity; 2. as financing and investment process, of innovation spreading, position on which it can be treated as investment project; 3. as temporary stages of innovation life-cycle from the idea to its realisation. As it has been underlined above, it results that the innovative process consists of achievement and commercialisation of innovations, new technologies, types of products and services, of problem solving of production, financial, administrative and other results of intellectual work.

5. ASPECTS AND REPRESENTATIONS REGARDING INNOVATION PRODUCERS AND CONSUMERS

As general definition, the producer is a person, company or country that produces goods or services, whereas the consumer is the person or economic agent that uses a corporative good or service in order to meet a final need.

The innovation producer distinguishes himself by his behaviour, seen as all his actions that hint at goal achievement in concurrence conditions. Innovation producer’s behaviour consists of his decision motivation regarding cost minimising for a high level of innovation or the production level that will maximise the profit. The innovation producer’s behaviour manifests, as a rule, on medium and long term.

Taking as an essential criterion of classification the main type of production, among the innovations achievers-producers, there are the institutions within the Academy, of universities, the scientific institutions within ministers, and also those from corporations, financial and industrial groups and holdings. There can also be added: building bureaus, research and technological organisations, scientific organisations and engineering companies. Mainly, the engineering companies are organisations that do innovative marketing, elements adoption to the specific conditions and concrete exigencies expressed in orders. With techniques complication and the globalisation of technology market, the engineering companies develop their preoccupations in this field, too. In contemporary economy, innovation consumers are all the companies that act as economic subjects of innovative politics. They can be found among scientific companies producing cars, machines, transport means, ecological, medicine and military technology that have a technical and scientific department. There also can be found among innovation consumers the plants with series and mass production, involved in large business, concentrated on long-term innovations and with significant apportion of capital. Moreover, the small and medium sized companies producing hard-to-make details for scientific producing companies are in this category, too.

Conceived as ensemble of typical actions of innovation consumers, their behaviour presents more specific features: they aim at maximising the utility meet, they are influenced by innovation consumer’s needs and of their influence, of the price level, of the available income. The innovation consumer must not be confounded with the demand bearer. The company that represents the demand just formulates a buying intention; it is a virtual consumer, in contrast with the real consumer that has already made the expense of its revenue for consumption. The company that is the innovation demand bearer makes its own calculation, on the basis of its income.

6. Some conceptual problems regarding the innovation market 

The concept of “market” has different significances: the place where the changes or relations between economic agents who sell and buy take place; exchange organisational form; meeting and/or confrontation between different goods supply and demand, no matter the place these happen, in order to make the exchange at negotiable prices. There are specialised markets, sometimes very specialised. From the point of view of economic field or space, markets can be local, regional, national, regional and international, world. In Sandu’s view (2005, pp.28-29), the way the meeting between the two who act on the market, the goods presentation, negotiation, transaction dealing and sell-buy document concluding has highly changed too. On this basis of form diversity the sell-buy relations, the innovation market has formed. This can be defined as the system of economic relations and informational links between innovation producers and innovation consumers, based on direct features and market initiative. In this context, defining, organising and achieving the process of innovation production and consumption takes place according to the company’s strategy and its economic and financial possibilities.


In order to study the innovation market, there have been elaborated numerous mathematical models, presented by Bognar (1996, pp.4-13), that can be grouped as follows: a. models that reflect the perfect and imperfect concurrence in a centralised way in order to avoid the difficulties resulting from bilateral negotiations and that loses the decentralised character of the innovation market where the choice is individual and takes place according to a flexible procedure, different from case to case; b. models of bilateral negotiations that reflect the direct relations between the participants and where the market is presented as a large complex of bilateral relations that presume information, negotiation and an indispensable institutional frame. In the context of innovation market forming, there is necessary to keep in mind its following main features: i) the business object on the innovation market is represented by individually-obtained informational products, easy to transport, with continuous use and they can easily be used by different consumers; ii) he value of products and services made on innovation market, determined by their renovation, originality, capacity to bring effects. 

7. Conclusion

Innovation means the basic factor of reconstruction and development process of economy. Innovative management imposed itself not only as “fashionable” subject, but also as an immediate practical application. Its content consists of renovation process organisation and achievement of material goods and services production in companies from different fields of national economy. The significance of innovative management will increase in the 21st world economy.


Innovative transfers enter all fields of economic activity and in the society’s functionality. With a strategic vision oriented in this way, the manager learns the concept and the variables of innovative management, he enters the essence of innovation functions, he follows the innovation life-cycle and their effect, he positions himself among the innovation producers or consumers, taking into account the innovation market requirements. In this way, the manager integrates himself in the innovative process and beneficiates of its results. 
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