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Abstract: The outsourcing process which may be used within any field of activity, along with its specific forms,  bring forth a series of advantages for the romanian enterprises: focusing on the basic competences, using the individual resources for the activities that can be best developed, different fiscal advantages, the existence of certain quality services, the more efficient distribution of the internal resources etc., yet, it may also imply certain shortcomings/risks: the difficulty in establishing the domains/activities that are to be subject to outsourcing, the reduced dimensions of the enterprises, difficulties in the correct management of the contracts, the unpredictability of the additional costs, etc. From the total number of 70 small and medium sized  companies in Cluj-Napoca that have been inquired, more then 50 % answered that they have already heard about externalization. Although just half of them know the exact meaning of the term, the others had ideas about its meaning; that is why the terms used were: services, supplies to the contractors, relationship with the suppliers or contract with the suppliers.
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1. INTRODUCTION

The environment represents a decisive factor for the enterprise, and it influences its choice of strategy to a great extent. Therefore, the enterprise should constantly pay attention to the market dynamics and instability, to the technological changes, to the serious national and international competitiveness, to the continuous demand fluctuations, etc. In order to cope with these realities the enterprisers have tried to find a more suitable method for carrying out their activity. This way a new trend (different from the integration trend of the previous decades) has been developed, with the purpose of directing certain specific and discontinuous activities towards an external approach. This has brought about the idea of outsourcing. 

Outsourcing can start with the simplest services: cleaning services, security, file multiplication, internal post office, accounting services (representing tactical outsourcing) and go up to the strategic processes of a company: logistics, human resources, computerized processing, marketing/ selling, financing (representing strategic outsourcing). The activities that are part of the tactic outsourcing have been given for externalization by more and more companies and, of course, the most used ones, being normally associated with the cost decrease. Among these activities, that are mostly externalized, the producing activities together with the other functions (research and  development, commerce, finance and accounting, personnel) are also associated with the reorganization of the value system, which will lead to the increase of the added value, having a scale economy and lower unitary costs (Quelin, 2003, pp 16-17). Practically, there is no company (small, medium sized or big) that has not taken into consideration the possibility of giving to another supplier some of its services, in order to simplify its administration. Defining the term outsourcing has been done by many specialists, underlying different aspects of the outsourcing process, thus:

-
the outsourcing represents a mean of optimizing the company’s structures, so that to make it more adaptable and flexible (Valenti, 1999, p. 15);
-
externalization is a mean that determines the company to focalize its distinctive components (Marwick, 1997);

-
through outsourcing we understand the choice of totally or partially giving up the activity from the internal service of a  company to a certain supplier (Virtuani, 1997, p. 54);

-
outsourcing is a process through which companies, after analyzing their external strategic opportunities and/or their own components, give up their objective administration to a certain or more suppliers, some activities or elements of their system of development the internal activities having specific contractual forms (De Paolis, 2000); 

-
outsourcing is an external supplying, which means buying certain components, goods or services from abroad (Koch, 2001, p. 206). 

In order to get to know the level of outsourcing we use bibliography and having a questionnaire with a series of questions. The questionnaire  was structured on two sets of questions. The first set having general questions about the business: name of the company, field of activity, object of activity, number of employees, rate of turnover, existence of a catalogue for products, servicies and other proceedings, and even the company’s affiliation to a group of businesses. The questioned companies have been chosen from different fields of activities: production, education, services (commerce, banks, real estates, financing agents, etc.). The second set of questions referring to the outsourcing: the notion, the year when the company started using outsourcing and the first activity given externnalized, motives and limits for its usage, fields/activities that are externalized (past, present, future or never), mentioning of the activities that have gone bankrupt after using outsourcing, bibliography for knowing about outsourcing, used methods, satisfaction level, activity/activities where the best or worst results have been obtained. The questionnaire shall be able to present the advantages, the shortcomings as well as, the expectations that the enterprises have regarding the outsourcing process. This way, one can get a better knowledge of the outsourcing process at the level of the entreprise, which shall be able to establish its priorities in the performed activity.


2. COMPANIES IN CLUJ NAPOCA AND OUTSOURCING


The investigate was effectued in period february – march 2007 in in 70 small and medium. From the total number of 70 companies that have been inquired, more then 50 % answered that they have already heard about outsourcing. Although just half of them know the exact meaning of the term, the others had ideas about its meaning; that is why the terms used were: services, supplies to the contractors, relationship with the outsourcers or contract with the outsourcers.


Outsourcing started to be used by the companies after 1990, but most of them started to use it after 2000. Thus, the number of the companies that used the term outsourcing till the year 2000 exceeded 48%, namely 34 companies. While the number of companies that sell abroad some of their activities after the year 2000 were increasing, namely 36, (which means that, in the way mentioned above, the Cluj - Napoca companies use and know the meaning of outsourcing).


The activities in which outsourcing was first used in the questioned companies were: security, protection companies, accounting, supplying companies, transportation of goods, communications, lunch agreement, personnel disposal, selling, insurance, cleaning services. 

Referring to the level of outsourcing usage we can conclude that in the past it was rather small (in 32 questioned companies) and medium (25 companies); while a higher level of usage was registered in three companies only, in the other 10 companies outsourcing was not used. The situation changes in the present and in the future for the use of outsourcing:


- in the present 52 companies register a small or medium level of its usage (24 and 28 respectively) and 11 companies have a higher level of outsourcing usage;


- in the future the higher level of outsourcing usage will be register in 19 companies and the medium 33 companies (Table 1).

Table 1The outsourcing usage

	Specification 
	Not used
	Small 
	Medium 
	Higher level

	Past
	10
	32
	25
	3

	Present
	7
	24
	28
	11

	Future
	5
	13
	33
	19



3. RECOMMENDATION OF SPECIALISTS AND OF OTHER COMPANIES THAT HAVE ALREADY USED OUTSOURCING SERVICES 


The sources that were used by the companies to learn about outsourcing differ:, by other companies that used their services, mass-media, acquaintances, etc. Thus, 41% (29 companies) from the questioned companies ask for the help of the specialists when they want to start a process of outsourcing, whereas 34% (24 companies) use the recommendation. Appealing to different mass-media means (newspapers, specialized magazines, radio, television, Internet) has been found in 4 companies only, the others appealing to different acquaintances, different attended university courses, etc. (Figure 1). Among the motivations that determined the use of outsourcing were found: reducing costs and risks;  more efficient allocation of internal resources; the economical attitude and stability of the outsourcer; geographical situation of the; outsourcers the service price offered by the supplier;  anterior relations with that outsourcers; the outsourcers’s availability of working in partnership; adopting new technology and knowledge; financial facilities; improvement of service quality.
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Figure 1 The sources that were used by the companies to learn about outsourcing


The most relevant limits that restrict the use of outsourcing were: small-sized business, long period of adapting to the company’s needs, difficulty of having an adequate data base that could show the outsourcers  and their offers, difficulties in rendering the contracts, future supplementary costs, etc. Nowadays, the Cluj - Napoca companies working with outsourcing services generally use the sub-contracts, meaning without giving up their own resources to the supplying outsourcing company.

4. SUB-CONTRACT  AND “GOOD” MARK


The will be preferred in the future as well, by the 90% of the questioned companies (Figure 2), whereas only 7 of them would use the strategic outsourcing (transferring or renouncing of their own resources or their own activity towards the company that supply them with outsourcing services). In such a situation, the impact on the company will be significant, determining qualitative modifications in the “resource-competence – knowledge” base, that will lead to new development options for purchasing and maintaining the competitive advantage. 


[image: image2.wmf]sub-contract

strategic 

outsourcing


Figure 2 The model of outsourcing usage

Referring to the satisfaction level in using outsourcing, most of the companies – 65,7% (46, respectively) have given the OK mark, whereas the “sufficient” and “very good” marks had appropriate values, 11 and 12 companies respectively (Table 2). The fields of activity in which the best results were obtained as well as the worse, were different from one company to another. That is, that some companies had better results in the fields that others registered worse results possible. 

Table 2 Satisfaction level in using outsourcing

	Specification
	Percent (%)
	Number companies

	Sufficient
	15,7
	11

	„Good”
	65,7
	46

	„Very good”
	18,6
	13



The fields of activity in which the best results were obtained as well as the worse, were different from one company to another. That is, that some companies had better results in the fields that others registered worse results possible. 


However, there have been activities/domains with best results for all the questioned companies regarding the outsourcing and other registering the worst results possible, without being in opposite situations. Thus, the best results were registered in the following domains: protection and security, postal services, commercial activity, communication system, market research, logistics, transportation, car fixing, marketing counseling, law services, supplying equipments and components, publicity. On the other way, the worst results were obtained in: cleaning services, lunch services, working conditions, human resources selection and recruitment, products/working/services design and configuration.

5. CONCLUSIONS

The outsourcing process cannot be considered as one implying no  risks at all. Yet, if one were to take into consideration the important contribution of its usage as well as the large range of application possibilities one would obtain far more reduced costs and risks. The strategies based on competences and outsourcing can bring about an income increase, a diminishing of the risk, a greater flexibility and a better ability to respond to the environment requirements. Consequently, the application of the outsourcing  strategies presupposes an important reduction of the costs and a significant performance development by focusing on the performed activity and on the increase of the individual flexibility.  

In future the enterprise should be capable to respond to the transformations within the economical and productive system either by redefining its own strategic aspects or by re-considering its own relationships with the suppliers and the customers, under the form of a cooperation relationship.   Yet, it is not always easy for enterprises to understand the possibility of simplifying their own administration by using the outsourcing process on the basis of a partnership relation.  These relationships with other enterprises can refer not only to certain activities, but to all the services and the functions of the enterprise, as a trustworthy and competent partner shall not take advantage of its position as exclusive supplier. Obviously, not all suppliers are equally competent and trustworthy and therefore it is not enough only to decide in favor of an outsourcing process, but it is also necessary to properly assess the supplier’s individuality. The enterprises’ ability to precisely establish the area of their activity, to choose the most suitable supplier, to establish a relationship on the basis of a clear contract, to ameliorate the administration of the human resources and the difficulty of the organizational changes, represent the key criteria for accomplishing a successful outsourcing.  
The final statement of the outsourcing process shall depend on the credibility that the suppliers offer and shall be configured as the enterpriser’s courage if the enterprises shall be able to demonstrate this.  The outsourcing process provides the enterprise management with an opportunity of reestablishing security and control within a flexible environment. This can be achieved by increasing the number of the enterprises that have new business relationships and by increasing the general capacity of functioning in partnership situations.   
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