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SELECŢIA PERSONALULUI 

PERSONNEL SELECTION

Drd. ing. Marian ALEXANDRESCU
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Universitatea “Transilvania” din Braşov

Abstract: This work deals the elements of selection process as well as the way they are related. There are enumerated methods of personnel selection both scientific and empirical and developing their dialing, on a prediction scale from 0 to 1. There are defined and analyzed the efficiency and utility of such selection. Interview, as a scientific method of selection, is presented both when hiring employees and when ending the activity. It is also done an error analysis, of their sources, as well as the way they could be diminished.
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