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Abstract: The rise of the Internet and the rapid development of long distance communication technologies have made it very easy for people all over the world to work together. So, a global information and communication technology (ICT) platform allowed more people to collaborate, share knowledge and work flexible, efficient and with low cost. The new communication technology gives teams a great advantage by providing many options that didn’t exist before, such as allowing employees to work from their homes locally or by working together in teams across the continents. Nowadays it became easier for the intra-national virtual teams to be link to global virtual teams. This is the idea debate in the present paper. Started from the explanation of the benefits (flexibility, responsiveness, lower costs, improve resources utilization) and challenges of managing virtual teams we sustain the theoretical aspects with the case of the Romanian virtual research network INPRO. Also, we present the approach of development the link with a global virtual team VRL-KCiP Network of Excellence in the European Research Area.
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