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TIMPUL DE TACT VS TIMPUL DE CICLU

TAKT TIME VS CYCLE TIME
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Abstract: Takt time is one of the main tools (instruments) of a Lean Manufacturing system and its determination helps synchronizing the organization with the customer demand rate. This article contains information concerning the way in which one can determine the takt time of a manufacturing process, the limits of takt time, the manner of organization of a manufacturing cell function of the takt time and the benefits brought by the production organization function of the takt time
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