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ROLUL MANAGEMENTULUI STRATEGIC ÎN CREŞTEREA PERFORMANŢELOR DIN INDUSTRIA NAVALĂ ROMÂNEASCĂ
the role of strategic management in the increase of the performances within the Romanian naval industry 

Lector dr.ec. Nicoleta CRISTACHE
Lector dr.ec Irina SUSANU
Universitatea „Dunărea de Jos” din Galaţi  

Abstract: The moment of Romania’s integration in the European Union is seen as a source bringing a series of advantages for the naval industry. Thus, the decrease of bureaucracy and the limitation of the problems connected to the borders which will generate the decrease of the delivery time, the costs with the labor force are enough arguments for the growth of the external markets’ interest in the Romanian products. Actually, starting now, Central and Eastern Europe is a competitor with low prices for China, and the Aker Yards Group –one of the most important representatives of the international naval industry, through its aggressive marketing policy, has immediately seen the opportunities created in Romania by the investment programs in 2006-2007.   
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