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FUNDAMENTAREA LUĂRII DECIZIILOR ŞI COORDONĂRII PENTRU CONTROLLING ÎN MANAGEMENTUL PROIECTELOR 

the fundamentation of taking decisions and coordinating for controlling in projects management 
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Abstract: Projects are in all sorts of activities typical for business, such as: information systems, construction, marketing, industrial research, environmental protection. Project management is a combination of steps and techniques for classification in time and budget of that work. A project manager should use easily an application for project management, as a tool for planning and control projects, which can carry out the project plans, budgets, schedules of resources, reports to management and to obtain the control of the deadlines, duration and project costs. It is necessary to monitor the permanent status of the project so as to intervene promptly to correct deficiencies related to time and budget to achieve clearly the defined objectives. The present paper is dealing with everything that can be done so that a project does not go unsuccessful.
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