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Rolul consultanŢei financiare Şi manageriale În menŢinerea pe piaŢĂ În condiŢii de rentabilitate a Întreprinderilor mici Şi mijlocii

The Role of Financial and Managerial Consultancy in Maintaining profitable business on the market 

Lect.dr. Monica PĂTRUŢESCU
Universitatea din Craiova

Abstract: In spite of all the current opportunities, within the Romanian business environment SMEs have a relative fragile structure and encounter a  wide range of general problems.  Financial and managerial consultancy should also offer practical solutions, applicable to complex problems and sometimes help implement them. Specific to the consultants of small enterprises is the need of great flexibility, as the only way of keeping the pace with all the changes and problems existent within the companies. 
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