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Abstract: Strategic management theory and practice for SMEs opens the opportunity for creating short 
term strategic plans (3 years). If these plans are properly conceived and applied in time, they will assure 
a continuous development, generating turnover increases and support. I consider the strategic diagnosis 
to be fundamental to any decision making processes. The main vectors of this analysis are: selecting 
objectives; drawing the global strategy; elaborating the management portfolio of the firm’s activity. 
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