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DELEGA EFICIENT LUCRUL $I
RESPONSABILITATILE IN CADRUL UNEI
ORGANIZATII

EFFECTIVELY DELEGATE WORK AND
RESPONSIBILITIES WITHIN AN
ORGANIZATION

Drd.ing. Paul RUSU
Universitatea Tehnica din Cluj-Napoca

Abstract: It is important for a manager to know to delegate work. The manager must consider his
employees experts in their job. They must be let to do their job without his interference. Also, the
persons to wich we delegate work must understand what their place is. More exactly, they must
understand why work is delegated to them. They must understand how the selection process of the
individuals available was done. The people chosen to do the tasks have to be told exact information. This
information is how much time they have to do the job and what are the results expected. Also, delegating
work allows the manager to focus on the more important things.
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