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Abstract: Business wisdom shows strategies can make companies succeed or fail. This paper presents 

the results of a field research performed on big and very big Romanian companies. The objective was to 

find whether they develop strategies, if those strategies are formalized and communicated to employees, 

and to research the tools used to support the process of strategy implementation. Additionally, by 

analyzing the areas of activity for which companies develop performance indicators, we found what 

companies consider relevant. Based on those findings the paper proposes an extension of the Balanced 

Scorecard.  
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