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PLANIFICAREA PROIECTELOR DE MEDIU CU
AJUTORUL RETELELOR A-O-N

ENVIRONMENTAL PROJECTS PLANNING
USING THE A-O-N NETWORKS

Conf.dr.ec., dr.ing. Carmen GASPAROTTI
Universitatea ,Dunarea de Jos” din Galati

Abstract: The planning method based on A-O-N networks helps project teams to easily analyze all the
elements involved in the projects (material resources, human resources, financial resources, and time), for
monitoring the work done so that the proposed objectives to be achieved in optimal way and on time. This
paper tries to highlight the use of the advantages of this method in a study case that presents the objectives
and activities of a project on environmental issues developed over two years.
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