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Abstract: Recent studies in supply chain risk management show how many and how complex risks
supply chains have to face today. One of the most important risk factors identified is the risk of late
material deliveries from suppliers, which may seriously affect the operations of the companies and their
profits. The intent of this paper is to present a solution to mitigate this risk of late deliveries and to
improve the on time deliveries by using safety stock/ supermarket as a solution. However, we do need to
understand, what are the pros and cons of such solution and what are the conditions in which this can be
a really viable aproach. This work can further serve as a guide for supply chain specialists or as a starting
point for researchers in the field of supply chain risk management.
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