
Revista de Management şi Inginerie Economică, Vol. 19, Nr. 4, 2020 
                                                                                                                                                                                           
- 656 - 

EVALUAREA PROCESULUI DE PRODUCȚIE 
PRIN METODA REDESIGN-TO-COST 

THE EVALUATION OF THE PRODUCTION 
PROCESS BY THE REDESIGN-TO-COST 

METHOD 

Studentă Alexandra COROIAN 

Studentă Beatrice MAIER 

Studentă Izabela POPESCU 

Conf. dr. ing. Larisa IVAȘCU 
Universitatea Politehnica Timișoara 

Abstract: Industry plays an important role in the dynamics of today's economy and contributes to 
national sustainable development. The application of sustainable methods, tools or business models can 
contribute to the efficiency of organizational resources. This paper aims to evaluate the production 
process through the redesign-to-cost method and to identify opportunities to streamline production. 
Following the research of the specialized literature and the evaluation of the results of a market study, it 
is proposed to replace the Re-Design-To-Cost method because it requires a greater effort to be 
implemented, and the replacement will be done with an application or a product simulator, which helps 
to reduce production costs. 
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