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CONSIDERAŢII PRIVIND IMPLEMENTAREA 
PROIECTELOR DE REENGINEERING 
Asist. ing. Gabriela LOBONŢIU

Universitatea de Nord din Baia Mare
Abstract: The ferocious, unrelenting competition for the contemporary customer’s approval has been straining every work process in almost every company in the world, from product development to customer service. Today, there is an urgent need to reinvent the processes of management, to bend them to the new realities of the demands of the marketplace. At the deepest level, then, the ordeal of management is reveling something about a great change not only in business organizations, but in the larger society. The democracy of customers, voting with their money, is summoning a meritocracy of people and producers, responding with everything they’ve got. Carrying on my personal concerns regarding BPR, the present article is focused upon some of the issues related to Business Process Reengineering implementation, trying to summarize some of the stages that have to be covered in the implementation phase.
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