Metodologie
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Abstract: The implementation of an environmental management system (EMS) according to ISO 140001 standard in an organization is an effort that aims at achieving better environmental performance. Despite the fact that most of the organizations already fulfill part of the requirements of the standard, the EMS implementation brings important changes in the organization. By neglecting the managerial aspects of EMS implementation, the whole project could be at risk. The paper suggests an effective approach of the change process and identifies the main skills the change agents would need. By applying change management knowledge in EMS implementation, organizations can save resources and achieve a sustainable success.
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