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Sinteze


SCHIMBARE ŞI DINAMISM ÎN ORGANIZAŢII

CHANGE AND DYNAMISM IN ORGANIZATIONS

Prof. dr. Gheorghe Gh. IONESCU

Universitatea de Vest Timişoara

Lect. dr. Adina Letiţia NEGRUŞA 

Universitatea Babes-Bolyai Cluj-Napoca

Abstract: The organization management has the responsibility for maintaining a dynamic equilibrium by diagnosing situations and designs, adjustments that are appropriate for coping with current conditions. In general a dynamic equilibrium include: enough stability, enough continuity, enough adaptability and enough innovativeness.
Thus in our paper we will examine the change process in organization that is: reasons why change is necessary, the resistance to change, the change and development mechanisms. Also our emphasis is on managing the change process pursuit the organization state regarding to the renewal and effectiveness.
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