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Abstract: The paper refers to aspects of the flexibility in the relationships with the customers for the enterprises of buildings where IT solutions have been implemented. The flexibility of the relationship with the customer, the beneficiary of the building constructed by the enterprise is being defined as a possibility to take over any “perturbations” from the client, during the execution of the building so that he will have at the end, when the built objective is handed over “with key”, a total satisfaction, without an increase of the costs.
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