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Abstract: Companies need a “balanced scorecard” (BSC) to measure not just how they have been doing, but also how well they are doing and can expect to do in the future. Using BSC they will have a clear picture of reality. The paper presents the necessity of using BSC and a theoretical approach of a BSC’ implementation procedure through the organizational perspectives, the context and strategy and the the equation of BSC’ successful implementation. The BSC fills the void that exists in most management systems - the lack of a systematic process to implement and obtain feedback about the company's strategy. The company can become aligned and focused by using the BSC to implement the long term strategy. This way the BSC forms the basis for managing information age companies.
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