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PERFORMANŢĂ ÎN AFACERI – JOLY S.A.
PERFORMANCE IN BUSINESS – THE CASE OF JOLY 
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Abstract: The paper presents an analysis of the performance level and competitive position of a company that succeeded to be a leader in the Romanian market for more than 10 years and has also been  succesful in the international market. The analysis of the company’s performance was based on the Balanced Scorecard model. It was revealed that the high level of performance was sustained mainly by the intangible assests of the company: collective knowledge, brand name, innovation capabilities, creativity. The competitive position of the company was analysed based on the conceptual framework developed by M.Porter for the structural analysis of an industry. 
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