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Abstract: The paper analyzed the academic motivation in Romania, after the strike in 2005, discussing the balance between salary and other supplemental incomes and job security, as the main motivational factor.  
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1. INTRODUCTION

    
Motivation represents a very important issue in nowadays management. Any general course contains references to the best known motivational theories, and the name of their creators, such as Maslow, McGregor, Alderfer, Hertzberg or Vroom is an important biographical reference. Their work was been developed in the last three decades under the form of some applied studies focused upon some specific contexts associated to the subject. We are more and more interested in the motivational mechanisms of improvement of the work performance in the case of some professional categories considered important for the standard of life in a country, or, in general, of the whole society.

     
From this point of view, the studies concerning teacher motivation is of great importance. The importance of the fact is given by the big number of people of this socio-professional category within the active population of any modern state, by the big proportion in the GDP of the expenses for the educational system, as well as the social implications of the activity. The positive correlations between the performance of the national educational system and the general performances of the state or between the performance of the educational system and that of the national economy are considered evident. The existence of a positive correlation between the students’ motivation and that of the teachers is considered more clearly connected to this area of study (Jesus and Abreu, 1994). This is the reason why the improvement of the performance at a national level is considered to imply a superior motivation of the students, which makes necessary a proper motivation of the teachers. 

     
A trivial research on the internet shows that there are numerous studies concerning the motivation of the teachers, not only in the USA, Great Britain or France, but also in numerous small countries of the EU, such as Portugal or Finland, or in other countries in Africa, Asia or Latin America. The subject is also considered important in India or in Nigeria, where exist other critical social problems.
     
In Romania, the motivation of the teachers is discussed by the politicians and they express supporting opinions for questionable educational politics. The studies concerning this subject are almost inexistent or, in any case, with an extremely reduced visibility, in spite of the importance declared at the political level. The analysis of the summary of Romanian “Journal on Applied Psychology”, the area where there should be these kind of studies, shows a total lack of articles on this subject. Besides, it must be observed as well that, although it is spoken about quality within the Romanian educational system, it is not studied at all a possible correlation between this and the motivation of one of the main characters in the educational process: the teacher. The different studies made in the EU countries, such as Sylvia and Hutchinson (1985), start from the idea that the teacher’s motivation is on a ‘negative slope’. The idea is suggested by a series of statistics regarding the entrance and the exit within the system, some important events, although uncommon, but also by the results of some empirical research in applied psychology, whose object of study was the motivation of the teachers.

     
The empirical researches follow, as a rule, the classical coordinates of some methodologies with a wide scientific acceptance. The most frequent are based on conventional surveys used a sample of teachers. The use of some focus-groups or some detailed questionnaires given to a smaller group of teachers, considered interesting or representative because of a certain reason associated to the subject or to the hypothesis of the study are rarer.

     
The above mentioned approaches start from the premise of the reasonability of the correlation between the degree of motivation and the determining factors, as well as of a relative normality of the relationship between employer-employee within the educational system. The majority of studies focus on the complex motivational hypothesis related to the sophisticated motivational models of the last decades. The studies based on large samples and concerning only a few primary factors such as salaries or the job security or professional growth are rare. It will follow that the results of such a study that highlights a complex motivational relationship (Bishay, 1996) are difficult to be applied on great organizations, such as a university with hundreds of academics or on a national segment of the educational system, such as the university system. 

In fact, the studies concerning the motivation of the academics (Bailley, 1999) are in general much rarer that within other segments, and in Romania these studies are inexistent, although their importance may be deduced from the more and more frequent discussions concerning the quality of the educational system and its way of financing. 

2. METHODOLOGY
    
The trigger event of the present study was the general strike of the Romanian teachers in autumn 2005. Apart from the typical problems, the strike highlighted that the state, represented by the Ministry of Education and its territorial organizations, as well as the public universities, do not respect the salary system stipulated by a specific law. The Prime-Minister confesses this swerve from the law and intervenes with special reparatory laws. The problem highlighted by this event questions the teacher lack of reaction towards the swerve from this primary employee-employer contract and, in general, the factors that motivates the teachers.

     
The researches on the Romanian teachers appear to be necessary not only in order to explain this behavioral abnormality that seems to hide complex mechanisms, but also to obtain a reasonable predictability of the system from the point of view of the human resources and of its final efficiency.

     
This research focuses only on the university which highlighted a series of distinctive characteristics at the motivational system as opposed to the pre-university organizations, because of the legal and organizational context. These characteristics induce, with a greater probability, an individual and social behavior which could be catalogued as ‘atypical’, from the point of view of the common researches in the field, published in the EU or USA.


The comprehension of the material motivational factors, especially financial ones, have made necessary an attentive analysis of the content of the laws and of other stipulations regarding the positioning of the academics in the Romanian society. The legislation concerning the status of the teachers make a clear distinction between the academics and the other ones. 

     
At the same time, the public university had to be studied, in order to understand its functioning and positioning within the society. These elements have proved to have an important influence in the realization of a certain status of the academics, which becomes a subject of analysis. An initial attempt to establish some referential elements by using a survey has failed, because of a unjustified imbalance between the costs in money and time and the results. At first, there were some serious question marks concerning the sincerity of the answers about the salary and other benefits. The uncertainties have been magnified by the differences between the answers to the questions and the official statements posted on the university sites. Similar problems have been raised in the case of some deeper interviews.

    
In these circumstances it has been it has been opted for the analysis of some phenomena and some procedures from the university area, related to certain situations and quantitative estimations of the human resources of the universities or the salaries. These should be interpreted in the university organizational system, as an institution and as a distinctive entity with a functional authority. 

    
The chosen approach excludes from the start the quantitative results able to sustain some correlations, such as those in applied psychology. It was made ‘a radiography’ of some subsystems assumed to have a great impact on the individual motivation of the academics. 
3. FACTS
     
The first motivational element that must be studied from the classical theory point of view, starting from Taylor and Fayol, is the salary. This is a traditional element of the Romanian teaching system and it is clearly emphasized in the legal arrangements associated to the activity or in the discussions on socio-politic subjects, related to the teacher status.

     
The compared analysis of the effects of this factor for the university and pre-university teaching system shows a clear distinction reflected in the behavior of the teachers. As opposed to the pre-university teaching system, in the university the academics that exit the system, as well as the number of positions for which it is necessary the full employment of a teacher is evidently smaller. In the case of strikes, like the one in autumn 2005, the academics are practically inexistent, such as their claims related to the salary. Although the methodologies recommended by the Ministry of Education infringe the stipulations, causing the academics severe losses of almost 25% in the nominal net salary, their reaction is inexistent. The lack of reaction has also a strictly financial explanation, apart from that associated to the job security and implicitly, of the professional growth. 

     
The financial explanation must start from the so called ‘Teaching Staff Status’ (Law 128/1997). It indicates more advantageous conditions for the academics, magnified by a bigger starting salary. Because of the serious modifications that have taken place in the last years, related to the system programs of the university, the last one caused by the Bologna Process, as well as financial reasons, the universities keep a great number of empty positions, 50% in some universities. These positions are covered by the full academics, which allows them to enhance the salary, although the marginal value of the ‘extra hours’ represents only 30-40% of the normal amount. It is evident that in such conditions the quality of the teaching, as a core process, will be affected. The effect is obvious in Romania, but also it was the same in USA (Marsh and Dillon, 1980). To this extra salary it could be add the random incomes generated by the different almost compulsory tasks, offering a separated salary. In addition, the academics can involve in research projects of the university. A great number of categories from the academics, such as doctors, lawyers or economists, can offer special services outside the university, receiving a separate salary.

     
It follows that an academic receives a salary for the regular norm, to which the extra hours are added. To all this it could be add the regular salary received from other related extra activities, research, authorship and practice of some liberal activities. Taking into account this large variety of incomes, the universities, under the patronage of the Ministry of resort, can afford the “legal” embezzlement of certain salary funds or the onerous payment for certain extra hours, taking the risk that the frustration might affect the quality of the educational process. This approach proves, in fact, the institutionalized lack of interest for the quality of the teaching process, through the intentional violation of the labor agreements, although the formal statements pretend the contrary.

     
From the strictly quantitative point of view the salary is perceived to realize a fair cover of the individual effort, fact that could be deduce because of the lack of reaction from those involved when it comes to the correctness of the calculation of salary or its increase. The normal reaction would be to adopt some strategies to correct the anomalies, but in reality it appears an adaptation reaction. This implies the compensation of salary losses through the quality of the work, or by using the other components of the income, in order to create an imbalance in favor of the person in question, which actually means a diminution in the quality of its work.

     
On the other hand, because of the fact that the variation of the income seems like a certainty related to the promotion in the academic hierarchy, there is a motivation from the part of the academics to remain within the system and tolerate its anomalies, in hope to compensate these disadvantages later. In this perspective, the academic secured the job, if it adapts to the system, even in the case in which this means accepting some illegal actions. The perspective of a promotion appears equally certain, provided one accepts the system status quo.

    
Based on the above mentioned facts the university autonomy allows every university a big variety of ways to materialize the own salary system. The law permits the choice of the base salary for every level of the teaching staff, between simple and double, meaning that a lecturer, for example, with a seniority of 20 years might have a base salary between 1000 and 2000 RON. The practical foundation for this possibility of base salary increase is given by the possibility to subscribe paying students. Their number has been constantly increasing since 2000, to some faculties their number being higher that ¾ of the total number of students.

     
Starting from January 2004 the minimum value for professors have been doubled compared to the former period of time. The immediate effect was the creation of a certain animosity among professors and the other academics. Associated to the subject of the present study, the effect was an additional motivation to attain the degree of professor, which means preserving the promotion possibilities by accepting and adapting to the existing situation within the organization, no matter how big the internal anomalies are or in spite of the clear illegal actions. 

     
More delicately, the increase in the base salary of professors has magnified the effect of “official” bribery for those in leading positions, starting from the department chief and going to the rector, through a so-called “management benefit”. This represents a percentage from the base salary of a professor with maximum seniority, which is stipulated by the law regarding the status of the teaching staff, then it undergoes an additional process of amplification decreed by the Ministry of resort, although the law does not stipulate this kind of actions and it comes in conflict with the spirit of this law. Thus, those who have leading positions are motivated to keep them, to promote in the educational system and in the leading one and especially not to interfere with the existent system. Although they should be the first to take notice of the legal anomalies, the majority of managers, according to the specific particularization of the agent theory, they avoid any kind of implication in taking notice of them.

     
The job security for the academics appears to be the most consistent motivational factor from the point of view of a long term functioning system. The entry within the system and the accreditation, which means the obtaining of a contract for a non-determined period of time, is made by contest. From the formal point of view, the procedure offers, apart from legal rights, a recognition. In practice, almost all the contests are organized ‘with an address’, meaning that the result is known from the beginning. For the superior degree, associate professor and professor, there is a validity system from the part of the national committee, but this does not create either any serious problem able to stop the “official” professional growth. The exit from the system before the retirement age has been made until now from the initiative of the educational staff, while those made from the initiative of the employer represents less then 1% of the university educational staff, caused by serious and proved mistakes. By the retirement age, the majority of the university staff has reached for the degree of professor. 
     
For the degree of professor, the job security is total, being almost untouchable. This fact motivates the staff with an inferior qualification to that of professor to cover all the levels and to accept all the disadvantages caused by university bureaucracy, unfairness and illegal actions of all kind associated to university. For the moment, in Romania there is no system of performance indicators or a merit pay system that could affect seriously this “mechanism” of the salary. The example of the great countries from West Europe about the public university system shows that the achievement of such a system is very far, if we exclude the possibility of an unexpected introduction of an arbitrary or politically motivated system.

     
If the motivation related to the job security is connected to that of a family member from the same organization, then it is amplified. As a consequence, the motivation connected to salary will evidently go to a second place. On the other hand, if the job security is associated to some opportunity costs, for the majority of the academics they surpass any reduction in salary generated by the abusive or faulty application of the existent law. The prove is that the number of those who react, exiting the system because of that, is insignificant, such as the strikes of academics.  
4. CONCLUSIONS

     
The analysis of the mechanisms through which the income of an academic, the stability of the job and of the career are insured has shown that the main motivational element is the maintenance of that specific status and the intact preservation of the perspective of a professional growth, during which to obtain the degree of professor. The income occupies a second place, because of the fact that it is satisfactory and it may be considerably improved by accepting the dysfunctions or the illegal actions within the system. The statements are generally proved by the insignificant adverse reactions, including the entrance and exit within the system.
     
Although these mechanisms are based on a credible and solid logic, the necessity of some extended researches on the motivation of the academics is stringent, not only because of the unsatisfactory dynamic of performance, but also because of the complexity of the relationship between academic and university or academic and student.   
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