Debut studenţesc

Revista de Management şi Inginerie Economică, Vol. 6, Nr. 1, 2007
 
                                                                                                                                                                                         - 146 -

Studii şi cercetări

                                                                                                                                                                                                                              - 135 -


O APLICAŢIE DE MANAGEMENT A RESURSELOR UMANE. PROIECTAREA POSTULUI (Partea 1)

an application of the human resources management – job’s designing
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Abstract: The paper presents the way to design new jobs in the structure of a firm from Bucharest for guard and protection, entirely private which, after the SWOT analyses has been proved to have accumulated too many weaknesses in its internal environment, thus its competitive advantage on the market has began to diminish, even by loosing a part of its potential clients. The firm has proposed to design two key jobs, with responsibilities in training the human resource, the coordination of the guard activity and elaboration of the documentation for taking over and handing in a guard objective. The designing elements of the jobs, the description and the job’s file are presented in the Ist part of the paper. The IInd part will present the elements for enlisting and selecting the human resource for the two new jobs, designed as a result of the SWOT analyses.
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