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ÎmbunătăţireA continuă a calităţii prin metoda 5s

CONTINUOUS QUALITY IMPROVEMENT USING THE 5S METHOD
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Abstract: Presently, the quality of the products is one of the main enablers of the success on internal and international markets, because more and more customer requirements are considered as the most important elements that govern the production process. Many enterprises apply techniques to realize and maintain the high standards that are demanded by their customers. 5S is one of these techniques, the steps for a systematic workplace organization and standardization. This paper presents the methodology, the objectives, the advantages and the difficulties of the 5S method.
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