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Abstract: The social, political, and regulatory changes in the global business environment are forcing corporations to become more connected with their customers, stakeholders, suppliers, distributors and other partners. Connectedness in thoughts and actions is crucial for staying in touch with reality and understanding needs, wants, expectations, and mandates. In a slow paced world, leaders had the time to watch events unfold, contemplate strategies and actions, and then take deliberate responses. In the more turbulent times involving dramatic changes in the business environment, analyzing and understanding market and stakeholder expectations and future requirements must be proactive so that the corporation is prepared for action regardless of what unfolds. In the EU in particular, the WEEE directive is forcing corporations to improve integration with suppliers, distributors and customers. Producers of electrical and electronic devices have to provide the total solution for meeting customer needs and expectations that now include taking the products back at the end of their life. EU directives in general and take-back requirements in particular are causing dramatic changes that may leave corporations unprepared to create the required solutions, at least in the short term.
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