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CONCEPTUL KAIZEN - ELEMENT ESENŢIAL AL CALITĂŢII ÎN TIPOGRAFIE
the kaizen concept - essential element of quality in the printing house
Lector dr. ec. Irina Olimpia SUSANU
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Universitatea “Dunărea de Jos” din Galaţi 

Abstract: A performing management is based on quality. This tendency is according to the international standards regarding quality, orientation towards the client and the increase of his satisfaction. The quality of products and services is directly generated by the quality of technologic and administrative processes which stay at the basis of production or their performance. Starting from the existing situation and from the desire to increase the competitiveness of the printing products on the national market, the decision to implement and certificate the environmental, security and occupational health and information’s security management systems becomes fundamental. The implementation of these management systems in the organization will allow a coherent managerial approach with major effects on the efficient administration of resources and implicitly of non-quality costs. This paper tries to underline the specific elements for quality management in a special field where the technological processes, the equipments and the people make a team.   
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