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abordarea managementului de risc în cadrul planificării proiectului
THE approach of the risk management in project planning 

Şef lucr.dr.ec., ing. Carmen GASPAROTTI
Universitatea „Dunărea de Jos” din Galaţi
Abstract: Any social-economic activity is developed under the perspective of occurring risks that may affect seriously the expected effects. The risks can be of various magnitudes, probabilities of occurrence and effects. Risk management has the role to manage risk factors. It is based on three fundamental components: risks identification, development of a strategy on risk factors and risks control. Response strategies to risk factors aim to risk reduction or even canceling, transferring risks, setting up alternate plans, accepting risks and their monitoring. Risks diminution is a sum of risk reduction for each independent activity within a project, by identifying an adequate strategy for each level of project development. In the study case on the setting up a laboratory for technological research and assessment of ships conformity there were identified a series of risks. For each of them there were established adequate strategies on risks reduction by diminishing the probability of occurrence and of its impact, transferring risks by signing insurances or by cooperation with technical consultancy firms, using plans for unexpected situations, accepting risks and monitoring the newly occurred situation. 
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